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 Our business consulting team leverages its rich experience to provide you with a long-term solution specifically to overcome the challenges faced by your line of business. We collaborate with you and help devise solutions that can position you company well ahead of your competition.
::: Business Consulting Services
               Callippus Solutions helps clients overcome market challenges by providing unique and innovative solutions. Our expertise and methodologies are proven in the E-Business market space. 
			   			   			   			   Our E-business Strategies can help identify and assist companies to: 			   			  
 				  	 Assess and gain insight into the company's current business practices to identify the core bottlenecks for growth; 
	 Architect and evolve the change solution; 
	 Help implement the plan and analyse outcomes of each change. 

 			  
     How we get you ahead of your competition   
 	Domain expertise


Our consultants possess the rich domain and business expertise – A must to understand your business and profitability model.  	Process Vs Profitability modeling


We will assess your core business processes and assign a cost to each of them. We will then provide you with a few alternatives to accomplish the same results at a much lower cost. 	Circumvent your Overheads


We will assess your non-core process/operational expenditure – your partners, your offices, your travel costs and related expenses. 	Preparing the ground for Business Process Outsourcing


We will then identify which of your core and non-core business process can be remodeled and outsourced to a partner/vendor to gain a clear and competitive business advantage 	Leverage IT to gain Business Intelligence


We will then work with your Core business and IT teams to track and monitor the efficiency of your newly implemented business processes and thereby the impact on your company’s bottomline.  
 






 

							


		

		

	  	  
		
					
					Business Consulting

					 Our business consulting team leverages its rich experience to provide you with a long-term solution specifically to overcome the challenges faced by your line of business. We collaborate with you and help devise solutions that can position you company well ahead of your competition. 
  Read more...						

			
					Content Management System

					
We have built significant expertise in building Content Management Systems using Joomla. We have delivered more than 50 portals on Joomla CMS.
 Read more... 
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